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A YEAR IN 

SNAPSHOTS

1 Watching the magic
happen at the Paint
Pour Art event for all
ages.
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2 Library Assistant Ava
gives away free books
at an outreach event at
Stone Horse Green.

3 Showing off free book
picks from the library's
booth at Good
Neighbor Fest.

4 Completed painted
pumpkins from the
Pumpkin Decorating
event for all ages.

5 Big smiles for Ms.
Tiffani during a
Virtual Storytime. 

6 Librarian / Dungeon
Master Kelsey leads a
lively campaign
during  a Teen
Dungeons & Dragons
event.
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The Covid-19 pandemic continued to influence library services and operations in 2021.

While the building remained closed from January to April, the library offered 122 days

of curbside services with 23,333 visitors. On June 28th the library reopened six days a

week for in-person services. Using best practices recommended by the CDC and local

public health authorities, the library maintained services through the surge of the Delta

and Omicron variants, ending 2021 with 181 days of in-person services for 1,814

total hours. 

Library services continued to bounce back in 2021. Wi-Fi service continued to increase

12% over 2020 at 70,303 sessions. The public used 32,342 in-person computer sessions

from June through December, and booked study rooms 1,462 times for 2,930 hours.

Library card registration, both in-person and online, increased by 164% in 2021,

largely due to outreach and engagement efforts with all Middleton 4k schools.  Despite

having a closed or partially closed facility for half of 2021, total circulation of all

materials is only 9% below pre-pandemic statistics. This is evidence of the priority

Middleton patrons place on literacy and access to quality materials!

As in-person programming returned, so too did support from the Friends of the Library.

With a newly reinvigorated board, the Friends held their most successful membership

drive in years. By expanding the number of positions held on the board to eleven, they

have been able to offer more volunteer opportunities and will work on further

organizational developments in 2022. 

With funding support from the Friends, the library offered another great year of

programs. From storytimes and lectures, to virtual escape rooms, book discussions, and

park visits, there were 913 programs with 32,590 participants. Library staff

implemented new programming strategies with all-ages appeal and drop-in format

including pumpkin carving, candle making, and paint pouring. Staff got creative with

reconfiguring spaces to adhere to social distancing guidelines while allowing for

maximum participants. This demonstrated the Next Chapter goal of ‘creating flexible

spaces for new ways of gathering.’ These gathering opportunities offer experiences,

connections, and moments that enrich and transform lives far beyond the reach of the

library’s walls. 

In continued effort to reach residents where they are, outreach and engagement

expanded to include additional senior living lobby stops and a table at the newly

popular  Stone Horse Green summer concert series.  Programs that came out of the

pandemic, such as StoryWalk and park visits, are likely here to stay. 

The library’s 2020-2025 Strategic Road Map includes a focus area dedicated to

inclusion and belonging. The area focuses on ‘creating opportunities for people to

experience, express, and celebrate cultures, diversity, equity, and inclusion.’  The

priorities that supported this in 2021 include a series of trainings for staff through the

Dane County Ripple Project and in partnership with the YWCA. 

With a static but stable budget for the last three years, the library worked closely with

Human Resources to undergo a reorganization that addressed reclassification and

market rate adjustments, along with meeting four out of seven staffing positions

included in the city’s 2019 five year staffing needs. This reflects a 21st century staffing

model based on areas of service, not just departments. The library greatly improved

hiring, recruiting, and employment advancement opportunities, thanks to great

support from Human Resources. 

With guidance from Dane County Public Health, the library continues to create the

safest possible environment for employees and the public. This includes the

continued and diligent use of PPE and sanitization, staffing for social distancing, and

limiting the number of people indoors. 
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2021: MOVING AHEAD 

LIBRARY BOARD 
OF TRUSTEES

NEW CARD HOLDERS!



The Next Chapter fundraising campaign celebrated its successful

completion in August. Between April of 2019 and February 2021, a

diverse group of over 450 donors achieved the $200,000
fundraising goal for facility improvements. The remaining

improvements include additional replacement furniture and

technology upgrades in the meeting rooms. Donors contributed

significantly to Next Chapter through naming sponsorships of a new

art gallery area, two outdoor benches, two Youth Services area

honorariums, and four study rooms. The library hosted its first exhibit

in the new Christensen Family Art Gallery in partnership with Arts for

All Wisconsin. In 2022, it will offer four featured exhibits of varying

mediums. 

NEW SPACES FOR FLEXIBLE WAYS OF GATHERING
Fresh paint throughout the building, including hallway and meeting room murals, helped bring
new vibrancy and wayfinding to spaces.

Rotating exhibits in the new Chistensen Family Art Gallery fill the north wall of the main level.  

Donors to a new outdoor bench honoring former director Paul Nelson (pictured center)
gathered to celebrate its dedication.  

Library Director Jocelyne Sansing spoke at an event in August to celebrate to completion of the
fundraising campaign.  

Next Chapter funds created a multiuse entryway "Marketplace" with comfortable seating and
featured collections.  

A donor wall in the Children's Area honors Margaret M. Daughtery and Palmour Holmes
McIntire Dodd.  These gifts helped support new family seating and flexible play spaces.

NEXT CHAPTER PROJECT: 
FUNDRAISING COMPLETE!
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WE'RE 

Creativity  and innovation helped staff reimagine services

during 2021. (Left) Library Assistant Donna constructs paper

flowers for a colorful window display during hybrid service

months. (Above) Staff coordinated tees to celebrate the launch

of an in-person and virtual Summer Reading Program.

SCENES
BEHIND  THE

(Below) Awesome Outreach

Librarian Amy Perry shows

off some custom fan art at a

Stone Horse Green event. 

 Thanks to everyone who

sent notes of appreciation

during a challenging year!  

TRUE ROMANCE

“A  library  is  also  a  place  where  love

begins.”  - Rudolfo Anaya

Congratulations to Joe and Emily, who

became engaged at the library in July.

With some careful planning, Joe hid

photos with personal notes throughout

the stacks and led Emily on a secret

scavenger hunt that culminated in the

surprise proposal.

"Emily loves books,
reading, learning, and

libraries (she even
dreamed of being a

librarian when she was
little), so I thought it
would be special to

propose to her at a library.
The Middleton Public

Library was my family’s
library’s while I was

growing up, so it was
even more meaningful to

be able to have this
special moment there —
and the library staff was

so wonderful and helpful
in arranging everything

for a memorable proposal.
Thanks so much,

Middleton Public Library!" 
-Joe


